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UILDING YOU
SOAT IN ASIA

Basics and FAQs for Future Boat Owners

By Albert Nazarov

Albert Nazarov is a naval architect and

ike every high costand long production

cycle industry, boat building is often

associated with certain risks. On one

hand, cheaper labor prices and cheaper
materials in Asia can provide considerable savings.
On the other hand, a foreigner ordering a boatin
Asia may not have proper legal protection and may
endure delays, low quality builds and scams. The
shipyards thatallow such situations damage the
entire industry of boatbuilding in Asiaand affect the
builders who really deliver boats in good qualityand
on time. With this in mind, the right choice of
projectand builder becomes extremely important.
Needless to say the following advice represents the
personal opinion of the author and are based on his
and his colleagues’ experience.

TECHNICAL ISSUES

There are five main design factors in making
a good boat: aesthetics, performance, safety, comfort
and cost, These factors can be contradictory, bura

Managing Director of Thailand-based Albatross
Marine Design. With dozens of boats built to his
designs in Thailand, China, Malaysia, the
Philibpines, Vietnam, and Turkey. In this article,
he summarizes his experience of handling
boatbuilding projects in the region.

good compromise between them makes fora good
boat. Ifall of these are satisfied, the boat will serve her
owner long and well and have a good resale value. A
nice looking boat without performance has very little
value... Well, maybe this statementexcludes house-
boats.

Myth of the “Proven Hull"

Sometimes builders will say that they have
"proven hull designs" or"a mould of proven hull".
These statements are often used to give the impres-
sion thatthis hull has already been builtand proven
towork well under all conditions. Butin practicea
"proven hull" for certain purposes does notautomati-
cally mean thatthe hull will work well under different
circumstances. For instance, a good working hull ofa
light pleasure boatwill notwork fora ferry with a
much higher payload - the boatwill have excess trim,
will norreach desired speeds and will also have more
dram. A "proven hull" of a sailing catamaran will not
make a good powercat running at 30kts.

When lookingata ‘proven hull’, try to







